
VIR coaching report - F.A.Burgund 

Coaches met during the VIR championships and hammered out the meet schedule for the upcoming 

season. We also welcomed the Whitehorse Glacier Bears to our Region - they come down to the Island 

on a regular basis for competition(s). We acknowledged the coaching changes in our region - Neil to 

triathlon, Martin to the other side of the planet, Stephanie goes to Whitehorse, Marek retires... if I 

missed anyone - my apologies.  

Issues: 

 shut down of facility/facilities can render clubs inoperable for extended periods of time. As an 

example Campbell River had almost eight months of no swimming pool and had to travel an 

hour away to train in Comox. 

 Outlying communities face problems in retaining membership. 

 Smaller clubs having issues making it o meets and not having enough support at the meets they 

host - these should be opportunities to actually raise monies. 

 North Island Clubs met separately to commit to attending each other's meets - logistics and 

expenses cited as hurdles to overcome. 

 finding and retaining qualified staff/assistants is also an ongoing concern - more so in the 

outlying areas - offering of courses and access to these courses is cause for concern - it may be 

beneficial to have someone appointed to full time duty as a "service provider" for the NCCP - 

courses seem to be offered infrequently and then only in the major centres - this is sometimes 

unaffordable or a logistical nightmare. 

Observation: 

 It seems that there are more meet protocols  that coaches are taking exception to than ever 

before. It is no longer amusing to be called to a coaches meeting an hour before a meet is to begin only 

to have someone want to change "something". These " somethings" can range from how warm-ups are 

executed, the length of the session, to the order of events. It seems to me that meet packages are clear 

(or should be) and that these "changes" that are being requested should not happen at that time. 

 Perhaps the sanction granting folks need to be stricter. Perhaps we need to go to a "standard 

operating procedure" or standard meet format or event order. I do not have the answer(s) but I am 

displeased at having so much valuable time wasted and so many people (mostly volunteers) get upset - 

I'm speaking about meet organizers, club and meet officials, coaches and athletes too! This is a 

problem not only at the local/regional level but even at the National level where this summer events 

had to be cancelled in order to make the meet "fit" into the allotted time frame. Disappointing? Sadly, 

yes. 

Kudos: 

 to the host clubs of all the Championship meets (VIR, AA, AAA, open water...) 

 to Swim BC for the running of the various camps, providing competitive opportunities to our up 

and coming stars, and for the visitations to the Island clubs. 


